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B|_|||[| comfortable rapport with students
and get buy-in from the beginning

A
j - content logically and simply
:]Z: []B“VB[ in a brain-friendly fashion

[]ﬂ]hﬂS“ﬂtB nﬂti.mum learning

environment

Eﬂgﬂgﬁ ;tudems in multi—facetgd,

ingenious way of cognition

and combine compelling
audio and visual aids to
utilize more senses

INCISIVE

[]h[][]SE creative and stimulating

delivery formats for “dry
theoretical material

Facilitate P end oo sctte

applicable for learning goals

Trﬂ I-IS](E[ infurmatinn from short-term

into long-term memaory

Pl a0 and design a seamless, multi-sensory
teaching that will have lasting impact

A | accelerated learning strategies for
I]l] y result-boosting, super-charged class
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Assassment .

Uealing with

"Difficult” students

O Teachers Training Program modules

Lomputer-assisted
lBarming
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Inderstanding how students REALLY [earn

Jitterent learning styles and how to accommodate them
Jrain-compatible techniques of a teacher

ow to dedrief an activity, exemplary cases

iven UP your teaching (special motivational practices]
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Jpening a lesson
e Presenting information for optimum comprenension and recal
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o Engagement strategies for enhanced learming

o Handling "Difficult” students with ease

o Listening skills

o Facilitating activities and giving clear directions

EELEUUE o Managing the classroom

Delivery o 0 Deadly mistakes teachers should avoid

. Creating an optimum environment (NO MATTER what you teach!)
eedback and

Assessment

ALC Strategies

Uealing with
"Difficult” students

Lomputer-assisted

lgarning
INCISIVE
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PRACTICE.
Framework

Bloom's
Taxonomy

Herzberg
Motivation

[eachers lraining Program methodology
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ANoWIeCqe

= iceberg tip of educator's profession.

apply their attributes and skills for
qaining deeper knowledge and
pveloping attributes and skills of
their students to acquire further
knowledge for lite and study.
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Presentation Reflection  Assignment  Collaboration Team Tasks Ice-breakers  Coaching — Evaluation
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(Bloom's Digital Taxonomy | HOTS
Higher Order Thinking Skills

COMMUNICATION
Key Terms Designing, constructing, planning, SPECTRUM
' ' ' ' vl ' ' ~ producing, inventing, devising, making,
H programming, filming, animating, blogging Collaborating
Creatlng video blogging, mixing, re-mixing, wiki-ing,

’:[a m B\ND [k publishing, videocasting, podcasting, Moderating
directing, broadcasting

Negotiating

Checking, hypothesising, critiquing,

= Experimenting, judging, testing, Detecting,

Eva|uat|ng Monitoring, blog commenting, Commenting
reviewing, posting, moderating, collaborating,

networking, refactoring, testing.

Debating

Net meeting
Skyping
video conferencing

Comparing, organising, deconstructing
: Attributing, outlining, finding, structuring, g
Analysmg integrating, mashing, linking, validating, Raviewing

\
B | [] [] m 8 reverse engineering, cracking, media clipping Questioning
Applvi Implementing, carrying out, using, Replying
BXD H [] my pplying executing, running, loading, playing Posting & Blogging

operating, hacking, uploading, sharing, editing

Networking

p
Interpreting, Summarising, inferring,
5 paraphrasing, classifying, comparing,
[Understandlng explaining, exemplifying, advanced searches,
Boolean searches, blog journaling, twittering,
catergorising, tagging, commenting, annotating -
subscribing. e-mailing

Herzberg

Recognising, Listing, Describing,
' ' Identifying, Retrieving, Naming, Instant messaging
M U“\/a“ U |‘| Remembering Locating, Finding, bullet pointing, highlighting
bookmarking, social networking, social Texting
bookmarking, favouriting/local bookmarking,
searching, googling.

Contributing

Chatting

LOTS
Lower Order Thinking Skills

[urning Potential into Performance
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Theoretical Background

P R A [j T | [j E Factors leading to extreme Factors leading to extreme satisfaction
e e dissatisfaction (frequency in %) (frequency in %)

I:l’amBWD{k 40 30 20 10 10 20 30 40 50

Perfculmance

Regognition

tself [

bonsibilit]

Bloom's Promo
[axanomy

Motivators

mpany pplicy / Ag ministraFion

bervision All factors All factors leading
leading to To job satisfaction

ing condjtions labour unrest

hge

Relationships to|colleagyes

Hygiene factors

Herzberg
' ' Stetus |Hygiene factors
Motivation Sedrity .
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@y high stanoard of training. We /n\
Indore maintain the best CBSE record so
it is crucial to have staff developed and
drilled continuously. Gest choice for ARL.

Principal, St. Raphael's schoaol, Induy

'My schiool teachers were totally impressed by the
performance of the trainers. 200% positive and inspiring!
We all are looking forward to the next opportunity with
Laptain Jaison Thomas and his team. Unforgettable!”

Principal, Oueens College, Indore

Manvy principals and teachers around India keep praising the training after experiencing its impact and benefits.

INCISIVE
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e-mail: info@INCISIVERrt.com
web: www.INCISIVEhrt.com

owadesh Bhawan, 2 Press Complex,
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